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THE FRIENDS OF ELENA
walking alongside those who struggle

Gli  Amici  Di  Elena  was  founded  in  2006  as  an  offshoot  of  the  sports  society  for  the  disabled  "UNI  SPORT"
(established in 1987) with the aim of carrying out all those activities, useful for people with disabilities, which do not
have to do directly with sport.
Elena was a UNI SPORT athlete, who unfortunately died at a young age, and when she arrived at the gym she had
her personal motto: "Password: HAVE FUN".
This motto was taken as the "guideline" of the Association, in the sense that every person who participates in the
activities of Amici di Elena must "feel good" because he is doing something that makes it happen. The task of the
Association is therefore to organize activities that meet the needs of people with disabilities and not things studied
at the table according to other types of criteria.
Other founding principles of the association are:

 CONTINUITY:
we don't  like “Spot” interventions, those interventions which can also be beautiful,  useful,  interesting and also
attract a lot of people but which are too short to significantly affect the lives of people with disabilities. We prefer
interventions, perhaps smaller and less striking, but which continue over time, improving the quality of life of people
in everyday life.

 INDEPENDENCE:
we try, as far as possible, to equip ourselves with the tools necessary to carry out the activities because this allows
us to operate independently without having to depend on who knows who. The assets supplied to the association
include: a small office of about 40 square meters in mixed use with UNI SPORT, an apartment of about 60 square
meters used for experiences of autonomy, a 9-seater minibus equipped for the transport of people in wheelchair, a
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fraction of a building of about 300 square meters intended for the realization of a training-work project in the field
of catering and then a lot of equipment for indoor and outdoor events.

 THE TIME:
we members do not pay a membership fee for registration, our fee is THE TIME that each of us dedicates to people
with disabilities who come to the association.

 THE NET:
operating alone narrows our view and above all limits the services we can offer. In such a complex world, the only
way we have to improve the quality of life for the people we work for is to go beyond our own little garden and work
together with other associations, public bodies, private companies and people of good will.

Alternating difficulties and supports,  failures and successes,  this  is  what we have set  up over the years.  These are
activities, which can sometimes remain suspended for some time, but which we always try to carry out in the long term
because the problems related to disability do not last a day, but a lifetime.

DIFFERENT EYES - digital photography courses and more

From a chance meeting between one of the volunteers who are
passionate about photography and a group of disabled children, in
2007 a digital photography course starts in which disabled young
people and able-bodied adults participate as equals.
The goal is to allow young people with disabilities the opportunity
to  set  moments  and  places  to  remember  them.  In  practice,
unsuspected  passions  and  abilities  are  born  that  lead  to
“Occhiiffer”,  a  traveling  photographic  exhibition  both  in  the
province of Rovigo and beyond. Wherever it stops, the exhibition
creates awe and emotion in visitors.
The idea of a "Concert for guitar and images" was born from the meeting with one of these visitors, a professional
guitarist, which brings together music and photos in a mix that transmits something magical and in the meantime tells
the story of this group of boys.

THE COURTS  - the cinema you don't expect
The cinema project was born in 2008 with the aim of increasing the verbal and
bodily  expression of  disabled children in a  fun and educational  way at  the
same time.
Having  to  recite  requires  the  actor  to  learn  the  lines  by  heart,  which  is
certainly not easy for those who are usually able to express themselves with
speeches organized in a barely basic way. The posture and gestures required
by the role played help the disabled person to improve their expressiveness.
The issues addressed in the courts do not concern handicap but relationships,
social commitment, the environment, etc ...
With our shorts we then participated in various film reviews in the sector, also
deserving many awards.
In 2018, two of the short films were inserted and presented at the Venice Film Festival in the section dedicated to
Polesine, gaining the appreciation of the authorities and the public present.
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THE CHILDREN'S MARKET - from an event aimed at children to a celebration of volunteering
In 2011, the children's market was born with the idea of  giving space to their
initiatives.  The  inclusion  of  people  with  disabilities  in  their  activities  allows
experiences of integration and allows us to convey our ideas on disability, ideas
based on the concept that there are no disabled people as a category, but there
are people with limitations (and who doesn't?)  and our task is  to help  these
people to "normalize",  that is  to do the normal  things that we all  do,  in the
company of their limit.
Right  from  the  start  the  event  was  open  to  the  most  varied  voluntary
associations.  The  participation  of  these  in  the  event  is  bound  to  a  single
principle: it must not be a passive presence limited to the exhibition of oneself

and one's work, but must include activities to be done together with the visitors thus stimulating mutual integration.
Gradually this transformed the event into a real volunteer party with an increasingly massive participation: over 50
organizations, institutions, associations and sports clubs and more than 4000 visitors.

S-CANZONANDO - music for those unfamiliar with music
The S-Canzonando project was born in 2011 in collaboration with UNI SPORT
with the aim of giving people with disabilities the opportunity to enjoy music
while moving freely, thus combining fun and physical exercise.
Once a week various musicians alternate who, coordinated by a music therapist,
guide the participants to follow the musical rhythm using simple instruments,
normally percussion, and moving freely trying to interpret the rhythm of the
music in their own way.
Nobody feels judged for how it "sounds" or "dances" so they feel absolutely free
to express themselves. This results in moments of fun and relaxation that are
good for the body and spirit of all participants, including musicians

TAVERN OF JOY - from autonomy in the kitchen to catering
In 2012, from a small beach holiday we realize that several of our children (even if they are adults) have no autonomy in
the kitchen, just cooking a little pasta is a feat that is impossible.
Thus was born the idea of helping them to develop a minimum of autonomy in the kitchen that allows them to add a
small piece to the tiring path towards independence.
Using the apartment we have in use, every week, half of the boys meet in the early afternoon and under the guidance
of a hotel student they choose a simple menu, make a shopping list, go shopping at the supermarket and then prepare
dinner. The other half of the group arrives at dinner time. We dine, tidy up and celebrate all together. The following
week the parties are reversed.

Nobody thinks about a possible restaurant business.
Among  the  many  existing  collaborations,  the  "Pianeta  Handicap"
association needs an apartment to start a "family-home" experiment.
Our apartment seems to be the most suitable place, so we move into the
kitchen  of  a  parish  center.  Here  the  spaces  are  larger  but  also  more
expensive,  so,  to  cover  the  expenses,  we  begin  to  invite  friends  and
relatives to dinner.  With the offers that these leave us, the business can
continue.
The Province of Rovigo, which is aware of what we are doing, asks us to
prepare a dinner for a hundred people.  With a pinch of madness ...  we

accept.
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We thus realize that for some of our children,  catering could become a protected job. It  was not long before the
Municipality of Villanova del Ghebbo issued a tender for the use of some premises of the middle school. It is the ideal
place to realize a dream that seemed impossible.
Thus was born the Osteria della Gioia - Training and Work.

HOLIDAYS IN AUTONOMY - fun - integration - commitment - growth
We all  have needs and opportunities to relax,  rest  and recover energy. This
need  also  exists  for  people  with  disabilities,  with  the  difference  that
opportunities for them are often very few.
Hence,  aware  of  this  reality,  we  have  tried  to  create  opportunities  for
relaxation and rest made especially for people with disabilities.
The characteristics of these moments are five:

1. FUN: you can never miss it because if there is no healthy fun, what kind
of holiday is it? And then our motto is always Elena's: "Password, have
fun".

2. INTEGRATION: let's avoid making “ghettos”. People with disabilities are
people with limitations; but raise your hand if you have none! Living these moments side by side is good for
those who have obvious limits, but it is also good (and perhaps more so) for those who think they don't have
any.

3. COMMITMENT: real fun does not mean doing nothing, so even in the most holiday vacation there is, you cannot
ignore the care of your person, the environment in which you live and relationships with others .

4. GROWTH: Living the first three points well is a terrific way to help people grow. So ... even the holiday makes
you grow.

5. ECONOMY: the situation of disability is often accompanied by economic situations that are not really prosperous
so  that  our  holidays  always  take  place  in  self-management  precisely  because  no one has  to  give  up  for
economic problems. In addition, self-management is an extra step in the growth path.

We have lived weeks by the sea and in the mountains, in Italy and abroad, day trips to participate in sporting events
rather than carnival parades or other more or less cultural events or simply to go for a pizza or see a movie.

TRANSPORT FOR THE DISABLED - from "internal" service to "public" service
The lift van for the transport of two wheelchairs arrived in 2010
through a series of public and private sponsorships. The need was
to transport the UNI SPORT athletes to the various sporting events
and  the disabled  who referred  to Amici  di  Elena  to the  various
activities planned for them.
Since 2014 the activity has increased with the transport of people
with  disabilities  on  behalf  of  the  Municipality  of  Rovigo  and,
following  a  specific  agreement,  with  the  ULSS  5  Polesana  (then
ULSS 18), the transport on behalf of the CEOD of Rovigo.
A particularity that should be highlighted is that the drivers are all
volunteers who lend themselves to this service totally free of charge.
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SYMPATHY WORKSHOP- manual activity or fun? both!
It is a simple simple laboratory, which does not pretend to give birth to artisans
but has the didactic purpose of increasing the manual skills of the participants
and the playful purpose of doing it while having fun.
In a festive atmosphere, every week the children and volunteers meet working
with their hands and other simple tools such as paper, cloth and poor and often
recycled materials.
More  than  production,  we  focus  on  serenity  and  the  pleasure  of  finding
ourselves doing something together.
Then,  as  the  results  are  often  appreciable,  the  artifacts  are  exhibited  at
exhibitions and sold at markets and with the proceeds the various activities that
are done with the children themselves are supported.

STREET LIBRARY - free books available to all
In 2014 the idea was born, within the Children's Market, to build and
position two street bookstores (free little libraries). The aim is to bring
the custom of free book exchange to Rovigo.
This activity, in the near future, will be managed together with some
disabled people; it is currently also used to convey our initiatives or
activities, inserting our brochures or flyers as bookmarks.
Dal 2014 nasce l’idea, in seno al Mercatino dei Ragazzi, di costruire e
posizionare due librerie di strada (free little library). Lo scopo è quello
di portare a Rovigo la consuetudine del libero scambio di libri.

And the adventure ... continue ...
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COLLABORATIONS
Unity is strength

Since its establishment, the Association has always tried to "network" with other local entities with the aim of increasing
and improving the offer of services and opportunities for people with disabilities.
As an example, here is who we have collaborated with over the years. We apologize immediately to those we forgot to
insert but, believe us, it was not easy to reconstruct everything done so far.

Acquambiente
Association Amici d’Europa
Association Bandiera Gialla
Association Down Dadi
Association Pianeta Handicap
Caritas Diocesana di Rovigo
Marvelli Center – Parrocchia Duomo – Rovigo
Committee Arquà Polesine
Committee Fiera San Bortolo
Comune di Bergantino (RO)
Comune di Melara (RO)
Comune di Rovigo
Comune di Villanova del Ghebbo (RO)
Comunità di Sant’Egidio – Rovigo
Confraternita del Bavarolo
CONI
CONI
Cooking Academy
Cooperativa Attivamente
CPIA (ex CTP) Rovigo
CSV Rovigo
ENAIP - Rovigo
Famiglie Nuove del Movimento dei Focolari
FCA Rail Polesella
Festival del Cinema di Venezia
Festival del Cinema Nuovo di Gorgonzola

CARIPARO Foundation
Cattolica Assicurazioni Foundation
ENEL Cuore Foundation
K Adriatic Foundation
Franceschetti Group
GIC
Gli amici del libro
Istituti Polesani di Ficarolo (RO)
Istituto Alberghiero di Adria (RO)
Istituto Comprensivo Rovigo 4
Lions Rovigo
Motoclub Fiamme nel Polesine
Movimento dei Focolari
Movimento GEN
Museo Etnografico di Fratta Polesine (RO)
OdV Barriere Invisibili
Oratorio Salesiano San Giusto -  Porto Viro (RO)
Oratorio Salesiano San Giusto – Porto Viro (RO)
Padania Service
Parrocchia di San Pio X
Parrocchia di Villa Bartolomea (VR)
Pro loco di Villanova del Ghebbo (RO)
Provincia di Rovigo
Rotary Rovigo
Unisport
UNITALSI
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